
Government of Pakistan
Ministry of Communications

No. 9(71)/2000-RT Islamabad, September 30, 2026

To,

1) The Director General,
National Logistics Corporation (NLC),
Rawalpindi

2\ The Chairman,
Pakistan National Committee of Intemational Chamber
of Commerce (PNCICC). 51h Floor. V.M. House,
West Wharf Road, Karachi

3)

Subject: 141II ECO MINISTERIAL MEETING ON TRANSPORT AND ITS
SENIOR OFFIC IALS MEETING ON THE MARGINS OF THE NEW
SILK WAY TRANSPORT AND LOGISTICS FORUM IN ASTANA

I am directed to enclose a copy ol Ministry of Foreign Affairs' letter

No. ECO-I/2/2025. dared 28th September, 2026 ot the above subject and to say that a

Private Sector lmplementation Session on digitalization and financing of the ECO

Transport Sector has been scheduled immediately after the Ministerial Meeting on

Transport on l5th October, 2026 al Astana. Kazakhstan. The concept paper on the

purpose and structure ofthis session is attached with the aforesaid letter.

2. ln view of above, it is requested to kindly nominate relevant

representatives from private sector to participate in the afbresaid Session and convey to

this Ministry by 2nd October,2026. The expenditures incurred on the visit will be bome

by the private sector companies or nominees themselves.

Matter may kindly be treated as Most Urgent.

Encl: As above

Shahbaz Latif Mirza)
Director (Road Transport)

Tele:051-9214988
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Most lmmediate

Rana Asif Khan,
President, IRT Chamber of Pakistan,
Suite # 1-A, l't Floor, Sattar Chambers,
29-West Wharf Road, Karachi



GOVERNMENT OF PAKISTAN

MINISTRY OF FOREIGN AFFAIRS

lmmediate
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Islamabad, the 28th September, 2026No.ECO-11212O25

From
Alim Ullah

Assistant Director (ECO)

To

1- Shahbaz Latif Mirza, Director(Road Transport), MOCM, lslamabad
2- Abid Saeed, Deputy Secretary(A&P, MOMA, lslamabad
3- Shah Jahan Alam, DD/AD A&1, MOR, lslamabad
4- lrfan Hassan, Chief Coord Aviation, MOD, Rawalpindi

SUBJECT: 14TH ECO MINISTERIAL MEETING ON TRANSPORT AND ITS SENIOR oFFICIALS

MEETING ON THE MARGINS OF THE NEW SILK WAY TRANSPORT AND LOGISTICS

FORUM IN ASTANA

Attached is a letter received {rom the Pakistan lvlission in Tehran, along with the ECO Secretariat's

Note Verbale No. TCl2026l1052 dated 21st September 2026, requesting early confirmation of

participation, along with composition and flight details of the delegation, for the 14th ECo Ministerial

Meeting on Transport ('1 5 October 2026) and its Senior Officials Meeting (14 October 2026), to be held

on the margins of the "New Silk Way" Transport & Logistics Forum in Astana.

2. lt is further informed that a Private Sector lmplementation Session on digitalrzation and financing

of the ECO transport sector has been scheduled immediately after the Ministerial Meeting on 15th

October 2026. The concept paper on the purpose and structure of this session is also enclosed,

and the Secretariat has requested facilitation of participation by relevant private sector entities-

3. lt is requested that the composition and flight details of the delegation, along with nomination of

relevant private sector representatives, may kindly be communicated at the earliest, to enable this

Ministry to convey the same to the ECO Secretariat.

Alim Ullah
Assistant Director (ECO)

Copy for information to:-

1- Kiran Kazmi, Director (ECO), MOFA, lslamabad



) G.ono*i" cooperation organization
ECO

No:TC /2026/"1052

Priority: Urgent
Date:2-1/9/2026
Attachment: Yes

The Secretariat of the Economic Cooperation Organization (ECO) presents its
compliments to the Ministry of Foreign Affairs of the Islamic Republic of Iran and the

Embassies of ECO Member States in Tehran and following its Notes Verbal No.
TC/2026/776 dated 06 August 2026 andNo.TC/2026/979 dared 09 September 2026,

has the honour to request for early confirmation of participation along with
composition and flight details of delegations attending the 14th ECO Ministerial
Meeting on Transport (15 October 2026) and its Senior Officials Meeting (14 October

2026) lo be convened on the margins of the "New Silk Way" Transport & Logistics

Forum in Astana.

As of today, participation of the honourable Ministers of the Islamic Republic of
Iran, Republic of Kazakhstan (host) and Kyrgy" Republic, as weli as distinguished

Deputy Minister of Turkmenistan have been con{irmed.

As indicated in the tentative programme circulated through No. TC/2026/979

dated 09 September 2026, a session has been dedicated to dialogue with ECO private

sector representatives and ECO partners (on digitalization and financing issues)

immediately after the Ministerial Meeting on 15 October,2026. An initial concept

paper on purpose and structure of the session is attached to this Note. It will be highly
appreciated if Member States kindly facilitate participation of the representatives of
the relevant private sector entities in this important side event.

The ECO Secretariat avails itself of this opportunitv to renew to the esteemed

Ministry and the Embassies the assurances of its highest consider 11,

All ECO Member States, Tehran

ECO Secretariat - No. 1, Golbou Alley, Kamranieh, Tehran, lran - Postal Code: 19519 331 14 - P.O.Box: 14155{176

Tel: +98 (21)2283'1733-4 Fax: +98 (21)22831732 Email: registry@eco.int Website: http://www.eco.int

Be green. Print wisely
i.HI

Cc.



NEW SII.K WAY FORUT,l ECONOHIC COOPERATION ORGANIZAIION

PRIVATE SICTOR IMPLTMENTATION Sf,SStON

Diatogue with private sector on

digitatization and financing of the ECo transport sectorl

15 October 2026 - Astana, 15:40-17:30

Purpose and Structure

1 The session outcomes wilt be consoliciated into a package of practical proposats as an annex to the ECo Astanaf"linrsteriai Declaration

Work'ng Documen!
1



NEWSILK WAY FORUI.I ECONOMIC COOPERATION ORGANIZATION

1. Status and Purpose of the Session

This diatogue is intended to provide the representatives of the private sector active in regionat and international transport and

transit with an opportunity to be head by high levet otficiats and poticy makers trom the ECO Member States as wetl as ECO

Secretary General and high{evet authorities from partner organizations. The session is hetd as an independent private-sector

pLatform in parattet with the ECO intergovernmentaI transport agenda, The ministeriat meeting estabtishes and formatizes poticy

guidelines and agreements; the rote oi the private secto. is to propose specific projects, technologies, financial modets and

mechanisms for implementing those guidetines and agreemenls.

The session is an attempt to engage the private sector in transtating the l"linisteriat potiticat witt into a practical portfotio ol
initiatives suitabte for further devetopment by ECO Member States, the ECO Secretariat, national operators, financiat

rnstitutions and private companies.

lmplementation Logic

ASTANA DECLARATION , PRIVATE SECTOR PROPOSALS ) PROJECTS / FINANCING ) XPI ' IMPLEMENTATION

Partic;pation Principle

Each session participant presents not a corporate presentation, but one specific implementation proposat. Each company

comptetes a standardized proposat form before the event. lnclusion of a proposat in the final package is not automatic and is

subiect to substantive and protocoI consoladation by the Chair and the ECO Secretariat.

2. Scope of the Transport Agenda

Cap6city, commercial speed, border interfaces, contarner services,
terminaLs, and digital management of assets and operations,

RritTransport

Road Transport

Caspian / Maritime Transport

Civil / Cargo Aviation

lntettigent and Autonomous Transport

lnternationat corridors, border crossing points, e-Permit/eTlR, weight
and dimension contro(, lTS, transit time and cost,

Pons, ferry and Ro-Ro services, water depths, transshipment,
containerization, resitaence of port infrastrLrcture, and port-rai[-road
integration.

Air Cargo, cargo hubs, cargo vittages, transit regimes, e'commerce
togistics, and multimodat i.tegration.

Autonomous treight sotutjons, Albased dispatching, automated
terminats, digitaltwins, regulatory sandboxes and safety.

2



NEW SILK WAY FORUM ECONOMIC COOPERATION ORGANlzATION

3. Three Key euestions of the Session

t. lnlrastructure and Transport Corridors

Key question: where does the Eco transpon system actuatty tose time, capacity and money - and which private-sector
solutions can remove these constraints?

.Which bottlenecks are infrastructurat, and which are operationat or ad m in istrative?

. Which projects can generate corridor-wide, rather than merety locat, impact?

. How can rait, road transport, caspian ports and Air cargo be integrated into a muttimodat chain?
' which indicators should demonstrate resutts: transit time, commerciar speed, tonnage, cost, terminat throughput, schedulereliabitity?
. Which pilot can be launched in 2027-2028 and scaled across the ECO region?

ll, Digitalization and Next-Generation Transport

Key question: wh'ch digitat sotutions genuinety reduce transport time and cost without creating yet another ctosed
information system?

.lnteroperabitity of nationaI systems and exchange ofthe minimum necessary data.

. Etectronic permits, transport and customs documents; a unified digitat trace of the shipment.

.lrs, Al anatytics, terminal automation, autonomous sotutions and digitat infrastructure modets.

. Cybersecurity, data rjghts, national data sovereignty and audit.

. T.ansition from a technotogy pitot to measurabte economic impact.

lll, Financing and Scaling

Key question: which private-sector proposals can become financeabte projects, and what is required to make them
investment-ready?

. Bankabitity: revenue modet, risks, guarantees, CAPEX/OpEX and verifiabte Kpls.

. PPP, concessions, project and btended finance, lFls, deveLopment banks and private capitat.
' Project preparation; feasibility, data room, risk aliocation, procurement and contractuaI modet.
' Linking financing to the achievement of specific resutts ratherthan ro budget disbursement itselt.
.A mechanism for scaling a successful pitot to other ECO Member States and corridors.
.lnternational Financing Conference for ECOTransport Corrldors and proiect s,,.ly 2027.
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NEI'i SILI(WAY FORUM ECONOMIC COOPERATION ORGAT\IZAIION

4. Participant Format

The optimatformat is eight principaL participants ptus a moderator. Government bodies and the ECO Secretarial participate as

institutionat partners, white the substance of the session is shaped by the market.

Rail/ Container Operator
Corridor capacity, terminats, transit and
nteroperabitity.

lnternationai Road Carrier / Logistics Operator
Border-crossing practrce, permits, delivery
cost and retiability.

Port / Maritime Operator
Caspian togistics, ferries, ports and
multimodal interlaces.

Ajrport / Airtine / Air Cargo Operator
Cargo aviation, hubs, transit and mutlimodat
togistics.

Iechnology Company - ITS /Autonomous/
LogisticsTech

Digitat, intetLigent and aotonomous so{utions;
data integration and measurabte impact.

End-to-end chain and customer requirements
forthe corridor as a singte product.
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3

4

5

6

7

8

Muttimodat / lnternational Logistics Operator

lFl/ Devetopment Bank / lnlrastructure
lnvestor

Bankability, PPP, Oroiect f inance, investment
readiness and requirements for performance
monitoring.

End{o-end digitat archatecture and
implementation monitoring.

SAQTAN AI

Participant Selection Criterion

A participant should have a practicat project, infrastructure asset, financiaL instrument ortechnotogy sotution that can be

proposed {or deptoyment on ECO transport corridors. Priority is given to proposats with a ctearty defined geography,

responsib{e parties, economic impact, timetine and potentiaI for scaling.

4Wo.king Documenl



NEWSILX WAY FORUI.l ECONOMIC COOPERATION OiGANIZA?ION

5. Agenda and Timing. 15:40-17:00

15:40-15:44

15:44-16:02

15:02-16:20

16:20-16:35

16:35-16r47

16:47-16:56

'16:56-17:00

Speaking Rule

14oderator's Opening

Block L lnfrastrUcture and Corridors

Framework: the Declaration sets
the polilica I dir6ction; the market
must propos6 an implementation

Eriel lnte rvention s bytransport
operators, Focus: bofl lenecks,
prolects, KPtsand a pjlot.

18

15

12

Btockll. Digitalization

Elock lll. F n€ncing

Transrtion / TechnicaL Break

Technologies, interoperabitity,
eteclronic documents, lTS, Aland
autonomo!s solutions_ Only
solutions with meas u ra ble ;mpact,

Response by b6nks/lFls/investors
to market proposals: bankabitity,
capjtal structu.e and linancing

Consotidation of finat wording
across the three blocks:
preparation for the general

All ejght participants retine thek
proposals and formutate practical
projects for the f inal annex.

The moderator announces rhe
procedure for consolidating th e
Private Sector lmplementation

I GeneralDrscussion

Conll.rnarion ol Ourcomestl

No tengthy corporate presentations. Each intervention: 3-4 minutes and one substantive stide: probtem , solution ,geography, required partnership/financing + Kpl.

5
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NEW SILX WAY FORUM ECONOMIC COOPERATION ORGAI.IIZATION

5. Moderator's Questions

Block I - lnfrastructure and Corridors

.ldentily one constraint that currently has the greatest impact on the efficiency of your segment oI the transport chain

. what specitic sotution do you propose, and why does it generate an eflect at corridor teveL?

.What is required from other operators or governments forthe solution towork?

.Which KPl, after 12-24 months, wittdemonstrate that the project has succeeded?

Block ll - Digitalization

. What actua[ loss ol time or money does the proposed technotogy eliminate?

.What data are genuinety required lor the solution, and what data can remain within nationat systems?

. How is interoperability ensured without reptacing existing information systems?

. Where woutd it be most appropriate to conduct the first cross-border or corridor pitot?

Bloek lll - Financing

.Which ofthe proposed projects is atready ctose to investment readiness?

. Which .isks currentty make it unbankabte?

. Which financiat structure is most reaListic: PPP, project finance, btended finance, debt or equity?

. Which KPls and data does the financing party need to monitor performance?

Final Question to AII Participants

What one practical prorect is your organization prepared to propose for impl,ementation of the ECO transpon agenda in
2027-202A?

6Wo.king Do(ju(r0nl



7. Company Proposal Form

To be compteted by each participant in advance
be submitted if necessary.

Company/ Organlzatiot|

Country

Conlect PeBon

Transpo.t Mode / A.aa

P.oposat / Prorect Tifle

Problem Addressed byrhe project

Proposed Solution

Geography/ Corridor / pilot Section

Partners Required tor lft ptementation

Reqtrirements Irom Government / ECO

lndicative Fihancihg Amouni snd Modet

Key (Pls

€xpected Pitot / lmptementation Timetins

PotehtiaI lor ScatingAcross ECO

NEW SILK WAY FORUH ECONOMIC COOPERATION ORGANIZATION

Each organization submits one proposat form. One additional proposat may

Rail / Road / Caspian-Maritime /Air Cargo / Autonomous_,Ts / Finance

1
Worki,rg DocLrnrcnr



r E'ti,, SI LK \I/AY FOBUM ECONOMIC COOPERATION ORGANIZATIOII

8. Draft FinalAnnex

ANNEX TO THE ASTANA DECTARATION

PRIVATE SECTOR IMPLEM ENTATION PROPOSALS ON TRANSPORT CONNECTIVITY, DIGITALIZATiON

AND FINANCING

Working status: a consotidated tist ol private-sector proposats lor consideration by the Chair and the ECO Secretariat. The

final status and procedure for attachment to the Declaration wilI be determined through the intergovernmentaI process-

BWorkrng Dccu'nenl



NIW SIII( WAY FONUM ECONOMIC COOPERATION OiGA],IIZAT]ON

2

3

4

5

6

Caspian / lvlaritlm€

Arr Cargo

14ultimodal/
lnternatlonal
Log stics

I] End-to-End Oagit6t
SAQTAN AI

Criteria for lnclusion in the Annex

. atignment with the transport agenda of the Astana Dectaration;

. a specific project and ctearty defined impLementation geography;

. measurable economic/operatjonaL impact;

. a realistic partnership and financing model;

. defined KPls and timelines;

. potentiat lor pitoting and subsequent scaling_



NEV! SILK WAY FOBU'Y ECONOMIC COOPERATION ORGANIZATION

9. Expected Outcome on 15 October

By 1 7:00, the outcome shoutd be not a coltection of speeches, but a structured portfotio of private-sector proposals that
can be taken forward as a practicat continuation of the Astana Dectaration.

. proposats covering att key modes oftransport;

. initiatives on digitalization and autonomous transpon:

. positions of banks, lFls and investors on prolect bankabitjty;

. a tist of potentiat pilots tor 2027-2028;

. a unified tramework for KPls and implementation monitoring;

. a draft Private Sector lmptementation Annex.

(ey principle: the politicat decision sets the direction; the private sector proposes the imp[ementation mechanism;
the financiat sector defines the conditions lor investment readiness; and the end-to-end anatytical tayer ensures
measurabte implementation.

Basis for Preparation

This document was prepared on the basis of: the Tentative Programme ol the ECO events, New Silk Way Forum, Astana,
14-16 October 2026; drafts of the Astana Dectaration 2026 (incLuding versions contaaning digitaI initiatives and the Astana

Programme of Action); and materiaLs from the previously developed session on digita I tra nsport infrastructure.

10


